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Global baseline of nature markets

Biodiversity Net Gain

* 19 national/subnational credit schemes T —
|d e ntifl ed : Compensation

OECM Certificate Scheme
Japan

Wetland Mitigation Banking
Jiangxi Province, China

Ocean Conservation
Commitments

* Mostly regulatory compensation driven. X
Level of government involvement varies R : Habia Barking

Stream/Wetland Germany

Niue

Mitigation Banking

* Market size: United States (Habiah Banking
" United States
Archetype 2025 estimate | Projections
M Natural Compensation,
T Colombia 5 Restoration, and Renaturation i Vegetation Credits
Mandatory $9 billion 17bn/y by 2034 on, o ety Green Credit Yprkaion s
" Sites (SNCRR) Programme Victoria, Australia
Compensa on Environmental Reserve France India
Quota (CRA) x
arye Brazil
Volun.tary. $8 million $2 bn/y by 2030, AT
contribution >$50bn/y by Australia 1 v
2050 (WEF)

Certification of Private SANParks Biodiversity
Protected Areas Offset Bank

Parana State, Brazil South Africa

VOLUNTARY VOLUNTARY  COMPUANCE

Biodiversity Offsets Scheme

New South Wales, Australia

M Operational M Indevelopment Voluntary contribution Voluntary compensation S Compliance compensation

Learnings from Government-Led Approaches to Nature Credit Markets — IAPB website
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I JAPB: From consensus to operationalisation

Origins

Established by
UK & FR
following
CBD COP15
and GEF-led
analysis

Measurement Damand Supply

2023-2024

Panel

Co-chalrs and 26 Panel members

5 Working Groups

Mare than 100 experts hringing knowledge and insights
fream corporales, inance, Indigenous Peoplas and local
communities, MGOs, conaultancies, acedemia and mors

Stewardship  Gowernance

Knowledge Partners

19 members {(individuals and organisations) with expertise
across the natural sciences, economics, finance and law

MNetwork

Oiver 800 members from diverse sectors and backgrounds

Bringing together business &

finance leaders, IPs & LCs,
NGOs + academia

Consensus on high
integrity

Framework for high
integrity biodiversity 4
credit markets "

+ Community of practi‘h

45 projects, 4 continents

with partners :

x

cor30 2026

BELEM:PARA-BRASIL

Launch of Policy Forum for
High Integrity Nature
Credits

COPT7 - CP/MOP12 - NP/MOPS
YEREVAN, ARMENIA, 2026

UN BIODIVERSITY
CONFERENCE

Convergence and operationalisation
With countries, conservation organisations,
business and finance

BIODIVERSITY
CREDIT ALLIANCE
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https://www.iapbiocredits.org/framework

High Level Principles for high-integrity nature markets

—>21 High-Level Principles (HLPs) to
bring & establish

—>They were co-created with BCA,
WEF and other partners + have
received widespread endorsement

—>The HLPs include stringent
safeguards for greenwashing
avoidance and local-to-local
ecological compensation

www.iapb.org/framework

1. Verified outcomes
for Nature

Lifecycle

HLP 1: Defined
biodiversity objectives
and activity type

HLP 2: Demand integrity
and the mitigation
hierarchy

HLP 3: Credit issuance
and tracking

HLP 4: Ex ante and
ex post credits

Criteria
HLP 5: Additionality
HLP &: Baselines

HLP 7: Durability
HLP 8: Leakage

Validation

HLP 9: Monitoring,
repaorting and verification

HLP 10: Third-party audits

2. Equity and fairness
for people

Rights

HLP 11: Legal and
customary land
and water rights

HLP 12: Respecting
human rights

and the rights of
Indigenous Peoples

HLP 13: Free prior
and informed consent

Inclusion and rewards

HLP 14: Indigenous
Peoples and local
communities'
involvement in
governance

HLP 156: No harm
HLP 16: Benefit sharing

HLP 17: Grievance
mechanism

3. Good governance

Transparency

HLP 18: Transparent
governance structure

Accountability

HLP 19: Data sovereignty

HLP 20: Alignment
with framewarks

HLP 21: Tradability

https://www.biodiversitycreditalliance.org/high-level-principles/
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Key safeguards embedded in the High-Level Principles

Last resort only Local-to-local, like-for-like Market integrity
Compensation only for Compensation must be local-to- HLPs and IAPB standards guard
unavoidable impacts, duly local and like-for-like (or better). against double counting, leakage,
justified and conditioned on IAPB advocates net positive false claims and perverse
rigorous application of the impact/ net gain. incentives. Stacked and bundled
mitigation hierarchy. credits must be additional and

never double counted.

Permanence Rights are non-negotiable No secondary markets yet
Requirements to ensure Indigenous Peoples and local IAPB does not support secondary
permanence — or to remedy communities as co-creators of markets at this stage.
permanence issues where they projects and markets. FPIC

arise. respected; fair payment is a right,

not a courtesy.



Strengthening nature credits as instruments for resources
mobilisation towards nature conservation & restoration

Policy advancemen

Proposing globally relevant
market standards :

* Lifecycle

* Additionality

* Socialinclusion & equity

Knowledge partner to
countries, eg Indonesia +
exploring Brazil, China, Peru,
Thailand...

Broader country outreach via
Policy forum (20+ governments)

Economic &
financial case

Economic case development:
Market size modelling under
several market framework
archetypes

Financial & accounting case:
How investing into nature-based
resilience via credits helps
generate & monetize value -
“Rol of nature credits”

Piloting &
mainstreaming

Sandboxing IAPB standards
within CoP, approx. 45 projects
globally, including some with
existing issuer/offtaker
relationship

Further focussed piloting in
specific countries where |IAPB
acts as knowledge partner,
testing standards and related
guidance; fostering public-
private dialogue

[ Verified & additional ecological impact supported by credits as outcome-based financial instrument ]




Upcoming deliverable: market valuation methodology based
on policy scenarios analysis

More mandatory / more systemic

More voluntary / less prescriptive

& >

Market activation driven by voluntary corporate
action in response to ESG, TNFD alignment,
brand, and supply chain expectations.

VOLUNTARY NATURE
CONTRIBUTION MARKET

“Early Market Activation”

s=y Demand driver: Corporate ESG &

reputational drivers

s Market structure:  Project-based /
programme / landscape
Obligation level: Voluntary
Policy intensity: Low

Time to scale: Near-term (1-3 years)

INCENTIVISED HYBRID
MARKET

“Policy-Enabled Voluntary Scale”

(2

Policy incentives (fiscal, finance, disclosure,
taxonomy) strengthen voluntary demand
and accelerate private capital mobilisation.

.S
JILI

Incentives, finance &
disclosure linkages

#2% Demand driver:
-

Market structure:  Project / programme /

sectoral

Obligation level:  Incentivised (not mandatory)

B @ B

Policy intensity: ~ Low - Moderate

@

Time to scale: Medium-term (2-5 years)

SECTORAL BIODIVERSITY N
OBLIGATION MARKET N
“Targeted Compliance System”

Mandatory obligations for specific sectors or
activities generate predictable demand through
offsets, restoration or uplift requirements.

Sector obligations &
regulatory hooks

:z’, Demand driver:

Sector-based
(offests / net gain / quotas)

Market structure:

Obligation level: Mandatory (sectoral)

Policy intensity: Moderate - High

G B B

Time to scale: Medium - Long term (3-7 years)

JURISDICTIONAL /
INTEGRATED NATURE SYSTEM

“National Nature Market
Infrastructure”

o

Nature markets embedded in national systems
aligned with biodiversity targets, finance,
land-use planning and disclosure frameworks.

Economy-wide targets &
planning integration

':-’. Demand driver:

& Market structure:  Jurisdictional / integrated

(multi-sector)

Obligation level: Mandatory (system-wide)

m Policy intensity: High (systemic)

G Time to scale: Long term (5-10+ years)

-’lﬁ Expected scale: Lower initial flows, :iﬁ Expected scale:  Moderate and ./"f' Expected scale:  High and increasingly :ﬁi Expected scale: Very high - transformational
important for incubation steadily growing predictable potential
1 2 == X il
gegy 3 4 lgs5 6 /7 I
FORESTRY & FOOD & TOURISM MANUFAC- INFRASTRUCTURE MINING & FINANCIAL
PLANTATIONS AGRICULTURE TURING & DEVELOPMENT EXTRACTIVES INSTITUTIONS




Upcoming deliverable: tool to analyse potential return on
Investment of nature credits

n IAPB NATURE CREDIT ROI 1 Usecaseand .. 2 Baseline 3 The investment Value created Methodology ?
Degrading catchment — contracted catchment programme - Data centre — Chennai, India - valued on what water stress takes off the asset

stace 4 oF 6 - value creaTen What the investment creates

WHAT YOU ARE LOOKING AT 1 il

ENTERPRISE VALUE CREATE.. LOSS AVOIDED IN 2026 EBITDA GAP, FINAL YEAR Your choices so far i
1 What the programme removes $16 .9m $0 . 8m $O .Om BASELINE VARIABLES .
* $0.8m of loss avoided in 2026 EV with the programme, net of it... Against a baseline loss of $2.1m. Annual earnings difference the...
* $21.2m of value held across the horizon R I
: -
* The climate signal is not removed — a share of the loss PHYSICAL EFFECT . . FI"ANCI"_L EFFECT VALUE VARIABLES \
= Value lost to water, with and wi... Enterprise value, USD m
Expected delivery rate i
: : 793 (] 85%
Next - Where it shows up in the accounts
736 Availability ceiling i
679 ® 0.60
622 . -
Maximum energy penalty |
566 (] 13.0%
2026203120362041204620512056 2026203120362041204620512056
Maximum compute -
=== Loss — no investment === Enterprise value — no investment curtailment :
= | 055 — with the programme = Enterprise value — with the programme @ (0%
Reset this section
Avoided loss, both i Compute i A less water- i
stages together protected exposed balance Every other model parameter is held at its
More water in the Headroom before the sheet ?gf;';‘gi default. Scenario inputs, not
catchment means less site ever has to shed An asset demonstrably i
loss. The modelled... load, and before tenan... less exposed to drought
Value created Holding the water holds the output: $16.9m of enterprise value. Balance sheet — Back Next - credit versus direct —
1 You selected this use case, and with no investment... 2 You invested this much, in these practices i 3 That creates this much value, before choosing a rout... 4

$86.6m $21.4m $16.9m



England: Biodiversity Net Gain
-

Mandatory 10% uplift: developers must go beyond ‘no
net loss’ and leave ecosystems in a measurably better
state than before.

Compensation safeguards: no ‘trading down’ allowed
between habitats; spatial risk multiplier; habitat creation in
a priority nature recovery area gets a higher score.

Finance mobilised: £500m+ of private capital mobilised
since 2020; projected to grow to £3b by 2035; due to
expand to National Significant Infrastructure in Oct 2026.

Model for others: variants of the BNG metric are already
being tested or implemented in multiple countries including
India, the Netherlands, Sweden, Singapore & USA.

© O O




4
u’
-t
-

|IAP B“ International

w Advisory Panel on
~_. Biodiversity Credits

Find out
more

Framework for high
integrity biodiversity
credit markets =

Learnings from
Government-Led
Approaches to

Page 1 / 57 Q +

@ https://www.iapbiocredits.org/

International Advisory Panel on
Biodiversity Credits



https://drive.google.com/file/u/0/d/1fY8EfmEfAr7zeL2d59vuZhiuiwc8xQaw/view
https://drive.google.com/file/d/1M-uwu9xctD6RNEo6Cqai32jbQWFIz9Ad/view

	Slide 1: Recent developments in nature credit markets and their relevance to financial policies 
	Slide 2
	Slide 3: Global baseline of nature markets
	Slide 4
	Slide 5: High Level Principles for high-integrity nature markets
	Slide 6: Key safeguards embedded in the High-Level Principles  
	Slide 7: Strengthening nature credits as instruments for resources mobilisation towards nature conservation & restoration 
	Slide 8: Upcoming deliverable: market valuation methodology based on policy scenarios analysis   
	Slide 9: Upcoming deliverable: tool to analyse potential return on investment of nature credits 
	Slide 10: England: Biodiversity Net Gain
	Slide 11: Find out more

