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Session 4.2 asks how NCA can be taken up by non-government and private-sector actors to inform decisions and investment.

NCA EVIDENCE BIOFIN PRIVATE-SECTOR
TRANSLATIO USE
Natural assets N Risk management
Ecosystem condition Finance gap Disclosure
Biodiversity values Policy reform Investment decisions
Stocks and flows Financial needs Project preparation

Finance solutions

Economic links Capital mobilisation

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026



Economies are
highly dependent
on nature andits e

services

Low nature
dependency

We are 100% dependent on nature.
Countries around the world are now
assessing the extent to which their

. . Medium nature
economies are moderately to highly dependency
dependent on nature.

WEF (2020) Nature risk rising: why the crisis engulfing nature )
matters for business and the economy High nature
dependency
I
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Nature as the backdrop of our economy

$44

trillion

of global GDP, is moderately or
highly dependent on nature -
namely over 50% (WEF)

$2.7

trillion

annual decline in global
GDP could be caused by
ecosystem collapse by 2030
(World Bank)
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$202

million

in losses daily caused by weather,
climate or water hazard-related
Disasters over the last 50 years
(WMO)
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Nature loss is a systemic economic risk

Changing global order
Global risks ranked by severity, long term (10 years)

"Please estimate the likely impact (severity) of the following risks over a 10-year period." . ” .
Changing security paradigm

Extreme weather events GR Natural resource shortages Acceleratlng climate change and
environmental degradation
Critical change to Earth systems - o 7ira,  Accelerating technological change
Misinformation and disinformation L Societal polarization Iy
Adverse outcomes of Al technologies 10
_ @ i i i it
H727 Widening inequalities
: \ by
Risk categories M}r@ Threats to democracy
Jisks Perception Survey I Economic I Environmental I Geopolitical I Societal I Technological i

Source: World Economic Forum (2026); European Commission (2025)
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'3::%\ UNDP GLOBAL NATURE PLEDGE: THREE TRANSFORMATIONAL SHIFTS

NATURE PLEDGE ’ w\ l
STRATEGY VISION | I

A world where we protect nature !

because nature is at the heart of sustainable
CHA LLEN GE Economic development interests and environmental interests
are believed to be ‘trade-offs” and mutually exclusive

development and humanity’s planetary safety net
e .

Nature is the foundation of human wellbeing and prosperity.
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THREE TRANSFORMATIONAL SHIFTS

- EORE

POLICY & PRACTICE SHIFT

VALUE SHIFT ECONOMIC & FINANCE SHIFT .
. . 140+ countries
50+ countries 130+ countries . . .
. L S integrate nature into national & sectoral
address action gaps for nature close the biodiversity finance gap

planning

For this discussion, the key bridge is the Economic & Finance Shift: accounting for nature and shifting finance flows.




BIOFIN in brief: a global platform for biodiversity finance ZBIOFIN

A short orientation for participants less familiar with the UNDP-led Biodiversity Finance Initiative.

Global initiative led by UNDP supporting countries to develop

Deseasavmeetasve evidence-based Biodiversity Finance Plans and implement

Biodiversity Finance Plans and implement solutions that mobilize and unlock funding for nature.

finance solutions that mobilise funding for nature.

130+ 40+

countries supported countries implementing finance
solutions

$3.3bn 200

unlocked since 2018 finance solutions

BIOFIN’s niche is practical: moving from “nature needs funding” to
prioritised, institutionally anchored finance solutions.

UNDP BIOFIN South Africa ¢ Stats SA National NCA Forum 2026



BIOFIN is global, but implemented through country-owned

priorities

%/ BIOFIN

The Biodiversity Finance Initiative m

South Africa’s work sits within a wider Africa and Arab States portfolio while responding to national biodiversity and finance priorities.

Biodiversity Finance Plans in Action

UNDP’s Biodi

sity Finance Initiative, supports countries in developing and

iversity Finance Plans that identify

financing needs, strengthen public and private fina i and helping to close the biodiversity finance gap. BIOFIN-

supported solutions have helped countries unlock more than US$3.3 billion in finance for nature.
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Why this matters for South

Africa
e Comparative learning across countries

¢ Evidence-based methodology, not ad
hoc fundraising

¢ Finance solutions tailored to national
systems

¢ A bridge between biodiversity
commitments and finance institutions



All 23 Global Biodiversity Framework targets require financial resources
to be implemented by 2030

3. 30x30 land and 4. Other 5. Sustainable
1.0 loss 2. 30% restoration ' en conservation harvesting and 6. Invasive Species
measures trade

10. Sustainable 11. Maintain and
9. Inclusive benefits Agriculture, enhance natures 12. Green and blue
for people aquaculture and contributions (air, urban spaces
forestry water, hazards)

7. Tackling pollution 8. Climate & BD

Convention on
Biological Diversity
15. Businesses
14. Full integration reduce negative
of BD increase positive
impacts

16. Responsible 17. Prevent adverse
consumption impacts
choices biotechnology

18. Reduce Harmful
incentives

21. Equitable
20. Inclusiveness participation and
decision

19. Increase all
financial resources

22. Women 23. Gender Equality
equality in implementation

4~ Explicit links to finance
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South Africa’s business case for nature and nature finance The Sodiversty Financefniiative
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South Africa's natural capital is a strategic economic asset, and the financial risks of leaving it unpriced are escalating.

95,000+ Top 10 3 31

known species; among the most globally for plant species richness; global biodiversity hotspots Ramsar wetlands of international
biodiverse nations on Earth 3rd for marine species endemism hosted within South Africa importance

THE ECONOMIC OPPORTUNITY THE COST OF INACTION

ZAR 700bn (~usp 44bn)

SARB's 2024 Climate Risk Stress Test already revealed significant
exposure of bank loan books to physical and transition risks.

Reported sustainable finance portfolio of South Africa's largest banks (BASA) A 2023 AFD study found 50% of national output is generated by

sectors highly dependent on ecosystem services, with over 30% of
production heavily reliant on water provision.

1:5

For every job dedicated to biodiversity conservation, approximately five jobs

depend on the utilisation of those biodiversity assets.
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Current
finance for
nature vs
investment
needed

Figure 16: Private finance flows to nature-based solutions in 2023 (billion US$)

Market based instruments (US$72.6 billion) e
supply chains (U5$4.6 billion)

Forest products m

Seafood m

Cocoa

@
Palm oil Coffee 3
@ @ ® @

Corporate bonds with biodiversity UoP (uss4. billion) Biodiversity and
natural capital

funds

stry/Fishing

!
&e

Philanthropy

Figure 23: Annual investment needs in NbS to reach Rio targets, 2030-2050 (billion US$)

Sustainable Land Management
Grazing-optimal intensity
Cover crops

[ Agroforestry-silvoarable

[l 2groforestry-silvapasture

Protection
Avoided mangrove impact*
B Avoided seagrass impact*
[l Avoided peatiand impact
Avoided grassland conversion
Avoided deforestation

[ Protected areas

Restoration
Mangrove restoration*

I saltmarshe restoration
B Peatiand restoration
I seaurass restoration
Il Reiforestation

Source: UNEPFI (2026)




The Biodiversity Finance Plan is where the financing gap in nature ZBIoFN

[DIP]
finance becomes visible

The BFP connects policy priorities, expenditure, financial needs and finance solutions.

Policy & Biodiversity Financial needs Finance Plan &
institutional expenditure review assessment solutions
review

Key message: the BFP is not only a report. It is a prioritisation tool for shifting from public-budget pressure to a
portfolio of public, blended and private finance solutions.

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026



South Africa’s findings: public finance alone cannot close the gap ZBIOFIN

The evidence points to a financing challenge that requires a broader capital mix.

R15.22bn/yr 0.8-1.0% 10

average biodiversity-related share of national budget priority finance solutions
expenditure, 2016-2024 attributed to biodiversity identified
The pressure Biodiversity priorities expand The implication Use public finance strategically
while public budgets and ODA to crowd in private and
remain constrained. development capital.

This is the rationale for DBSA blended finance and mainstreaming biodiversity into private/financial-sector systems.

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026



POLICY-CAPITAL DISCONNECT

Institutional Editorial

The Challenge: The Policy-Capital Disconnect

Real Investment

. The Missing
* Middle .\

Policy Ambition

Commercial investors and
DFls view LDC markets as
"too risky" to enter alone.

National Plans, NDCs, SDGs
remain “plans on paper” due
to institutional barriers.

Lack of investable pipelines
and unmitigated risk.

The Joint Offer

Inter Tight

The Solution: The Policy to Capital Continuum

A seamless linkage from upstream policy design to downstream capital deployment.

e —————

% 5,
Y @ |
_)
Policy Policy Pipeline
intent implementation development

i

Market
transformation

@

Impact
Management and
Measurement




From financing nature gap to blended and private-sector finance ® BloFiN

The financing gap is not only a funding shortfall; it is also a pipeline, risk and information challenge.

I
Needs exceed Projects lack Public/development Banks, investors and

available preparation, finance firms
public and donor risk mitigation and de-risks and can finance scalable
funding data structures deals solutions

NCA strengthens this pathway by improving the evidence base for where risks, dependencies and investment
opportunities are material.

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026



Finance solution: Mainstreaming biodiversity in the finance sector

The new BIOFIN solution builds the enabling environment for private-sector uptake.

FINANCE SOLUTION

Mainstream Biodiversity in the Finance Sector

A UNDP BIOFIN finance solution that systematically integrates nature and biodiversity considerations into South Africa's financial sector policies,
instruments and frameworks, in alignment with the NBSAP 20262036 and South Africa’s NDCs.

OUTCOME 1

Biodiversity in Key Financial Processes

Work with SARB, the SFI, SFC, the JSE, CIPC and FSCA to integrate

nature-related risks and opportunities into financial stability
frameworks, taxonomies, disclosure guidance and market
mechanisms.

Nature in financial stability

ance Initiative — Integrating nature across

ISE guidance for listed companies (disclosures, bond listing

(H!t}‘.)

Nature-Related Disclosure regulation and ISSB adoption

UNDP BIOFIN South Africa ¢ Stats SA National NCA Forum 2026

OUTCOME 2

Scaled Capacity for Nature-Risk Assessment

Equip financial institutions and listed company actors with the
knowledge and tools to implement nature-risk frameworks: from
asset managers to SMEs, accountants and future finance
professionals,

Asset managers & asset owners (TNFD)

Professional accountancy training (e.g. SAICA)

Professional and academic curricula on nature finance (e.g,,

ucT)

SMEs (Nature Intelligence toolkit)

% BIOFIN [
The Biodiversity Finance Initiative m
blp

Two mutually reinforcing
outcomes

1. Biodiversity in key financial processes

Financial stability, sustainable-finance frameworks,
taxonomies, JSE guidance and disclosure.

2. Scaled capacity for nature-risk
assessment

Financial institutions, listed companies, asset
managers, accountants, SMEs and future finance
professionals.

NCA link: provides credible natural-capital evidence
to strengthen risk, disclosure and investment
practice.

10
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STRUCTURING NATURE: THE BLUEPRINT FOR BIODIVERSITY FINANCE in the FINANCIAL SECTOR

The Stakeholder Ecosystem Map

regulators & Ena

SARB /
Prudential
Authority

National Treasury

(SFI Chair) The BIOFIN Role

Acting as the connective tissue,

DBSA
(Facility host)

(Industry alignment
and secretariat)

FSCA
__ (Market Conduct)

(Policy direction) (i

SANBI
(Technical inputs)

——

Private Investors
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~,& Blended Finance for Nature

When it comes to nature, blended finance is context-specific

Enabling environment (public and private)

Demand side (of finance) Supf’llgglsdaen(gggrsance)

Income and non-incom neratin .
.co. ea-d 0. ”co © generating Local financial institutions and
biodiversity activities . .
. . . existing schemes
Technical Assistance and pipeline Other debt instruments (bonds)
velopment n .
d? eop‘ SIS Impact funds and other investment
Ticket size .
vehicles

Landscapes, Threats and Underlying Drivers
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Emerging financial instruments and finance solutions for nature

FIGURE 2 ‘ 10 priority solutions, based on impact and scalability

9 ; . i
Environmental credits 10 Proposed.P"O"ty S°|l!tl°"5
: Impact funds =6 on scalability and nature impact
. Risk insurance @ 00— Payments for
PR MERel ; ecosystem services o
commitments el bongs . | Debt-for-nature swaps Sustalnabllltz—llnked loans
onservation |
, ) Impact loans-@ @ " "0 | ‘ o
Impact equity ‘Natural asset companies Sustainability
5 Jurisdictional -linked bonds Thematic loans 1
: Internal nature pricin Thematic bonds
g Credit guarantees @ @- approaches 1 L4 pricing
B frrmoemei :N /
g ‘ :
3 1 Thematic funds
s ° | ® ’
5 Conservation notes Public grants ' .
: Venture Commercial
: capital Crowdfunding Private equity funds
° el
4 Bridge financing Green Philanthropic finance
! securitization . .
| Commercial equity
' Corporate funds @ Commercial bonds
3 L Commercial loan:
0 / '
0 8 4 5 §] 7 8 9
Scalability

. Financial instruments . Funds and facilities . Enabling mechanisms

Priority solutions
/scoring criteria

@ Sustainability-linked bonds

©® Thematic bonds

© Sustainability-linked loans

@O Thematic loans

© Natural asset companies (NACs)

© Environmental credits

@ Debt-for-nature swaps (DNS)

© Payments for ecosystem services (PES)

© Impact funds

@ Internal nature pricing (INP)

Expansion of
Finance Solution
Toolkit

D|P|

Source: WEF (2025)




TNFD work created foundation use nature-related information @ BIOFIN

Capacity building and institutional engagement are preparing financial actors to use nature-related information.

2BIOFIN
Key Progress on TNFD: Maturing Corporate Risk and Disclosure -

Phase 3: Market Execution South Africa progress pathway

Standard Bank & FirstRand:

Phase 2: Institutional Engagement o et el . .
Phase 1: Foundational Capacity :’;ona]garosrtztainable finance ' Foundational ca pacity
GIBS Train-the-Trainer; SAICA and BASA

Direct policy and technical

Delivery of the GIBS Train-the- engagement with the South Nedbank: Advancing multi-
Trainer (TTT) programme. African Reserve Bank (SARB) to phase nature-risk engagement
integrate nature-related risks assessments utilising

Strategic capacity-building with the into supervisory frameworks. ENCORE and the WWF

South African Institute of Chartered Water Risk Filter to analyse

Accountants (SAICA) and BASA. portfolio ecosystem
dependencies.

Institutional engagement

SARB and regulatory conversations

Proof of Market Adoption:
TNFD & Nature-Related Risk

Market execution

Financial institutions piloting and aligning nature-
risk approaches

Nedbank:
Executing a multi-phase
nature-risk assessment

= using ENCORE and WWF

Standard Bank
& FirstRand:

AngloAmerican
(Iron Ore):
Applying the TNFD LEAP
approach directly at the
asset level.

BIOFIN

Integrating nature into Ca_ta.lyt'c
broad sustainable finance Training &
frameworks. Workshops

Northam Platinum:
Translating nature-risk

Old Mutual &

Ninety O
Embedding nature
SN considerations into

ne: theory into site-specific
t operational practice.
2
stewardship and portfolio
risk analysis.
T P——

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026
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BIOFIN and TNFD are separate projects, but mutually reinforcingon ===

the ground

Together they create both demand and supply for nature-informed finance.

Mutual Reinforcement: Mainstreaming Nature in Finance

Corporate Demand: Systemic Supply:
TNFD Training & Mainstreaming Biodiversity

Disclosure Awareness in the Finance Sector

Builds institutional capability, The new BIOFIN solution
uncovers material nature risks, integrating nature into the
and creates demand for national Green Finance

standardised green products. Taxonomy, SFI workstreams,
and JSE bond guidance.

Both loops are designed, implemented, and orchestrated by the singular local BIOFIN South Africa team,

ensuring policy frameworks and private sector market practice evolve in perfect synergy.

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026

Z/ BIOFIN
D[]

How they reinforce each other

e TNFD builds organisational capability to identify
nature risks and opportunities.

* BIOFIN turns the policy and finance evidence into
practical finance solutions.

* NCA strengthens the common evidence base for
both risk analysis and investment decisions.

* The local BIOFIN team helps align policy
frameworks and private-sector practice.

12



Where NCA fits in private-sector finance ZBIOFIN

NCA can help financial actors move from general nature awareness to decision-useful intelligence.

SCREEN Sectors and geographies with high ecosystem-service dependence

Nature-related risks, dependencies, impacts and opportunities

STRUCTURE Finance products, blended finance windows and biodiversity-market mechanisms

DISCLOSE Comparable reporting, market guidance and accountability

Baselines and outcomes for nature-positive investments

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026



What success would look like for NCA uptake in finance < BIOFIN

Z BIOFIN
D[]

Moving from accounts and reports to recurring decision processes.

Decision-useful NCA
products

Finance-sector integration

Investable biodiversity
pipelines

Measurement and
accountability

Spatial, sector and ecosystem-service information formatted for finance use
cases.

Nature included in financial stability, taxonomy, JSE guidance and disclosure
processes.

DBSA and partners use better evidence to prioritise and prepare projects.

Natural-capital evidence strengthens baselines, outcome tracking and integrity.

Partnership proposition: Stats SA + DFFE + SANBI + National Treasury + SARB/FSCA + DBSA + BASA/SAICA/JSE + BIOFIN

UNDP BIOFIN South Africa e Stats SA National NCA Forum 2026
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The Biediversity Finance Initiative
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Closing message

Natural Capital Accounting helps make nature visible.
BIOFIN helps make it financeable.

Together, they can shift capital towards nature-positive
outcomes.

MEASURE NATURE > UNDERSTAND RISK » STRUCTURE FINANCE > MOBILISE CAPITAL

Thank you



The Biodiversity Finance Initiative

1_/4
BIOFIN

@
U[N
D[P

www.biofin.org

THANK YOU



https://www.youtube.com/@biodiversityfinanceinitiat342
https://www.linkedin.com/company/biofin-undp/
https://www.facebook.com/UNDPbiofin
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